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From the desk of the editorial team  

The CBDA is in its last quarter and much has happened during the 

2022/2023 financial year.  

Cooperative Banking Sector Strategy (CBSS) 

 
The Co-operatives Banking Indaba held during November 2022 in East 

London, reflected on the achievements, challenges sustained and took 

pragmatic resolutions to fast-track the enactment of the strategic 

objectives.   

It is therefore exciting to announce that the Steering Committee is well 

on its way in ensuring that the CBSS is implemented across the sector and 

that as much buy-in is received with a focus on the establishment of a 

“Secondary Co-operative Bank (SCB)” for scale. 

Two onsite engagements took place from 02 to 05 February and 10 to 12 

March 2023. These workshops were well attended as the Steering 

Committee members is represented by board members from cooperative 

banking institutions(cbis) such as Nagriksa, SADTU, SAMWU, 
Ditsobotla Cooperative Bank, Black Capital CFI, Kingdom CFI, Boikago 

CBI, NEHAWU, Ziphakamise, Indlovukazi CBI, etc. 

The 2nd enabler is being embarked on, which is the support organisation 

for advocacy and training wherein members within the cooperative 

banking sector space were identified and brought on board to assist with 

branding and marketing, etc. 

With the above said we are looking forward to engaging in May 2023 to         

see how much progress has been made in the (7) seven weeks leading        

up to the workshop.  

”If	you	want	to	lift	yourself	up,	lift	up	someone	else."	–	Booker	T.	Washington 

HIGHLIGHTS 

The last quarter of the 

financial year 2022/2023 

became a very busy quarter 

and the Cooperative Banks 

Development Agency is 

delighted to share all the “tea” 

with you. 

 

Cooperative Banking Sector Strategy 
workshop – 10 to 12 March 2023 
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 Co-operative Banks Development Agency (CBDA) Board  

 
Ms Thulisile Mashanda 

She served on the CBDA Board since 2019 and was the 
Chairperson of the CBDA, Human Resources & 
Remuneration committee as well as a member of the CBDA, 
Risk & ICT committee. We appreciate the value she added to 
the governance committees of the CBDA during her tenure as 
a board member. 

 
Ms Prudence Motseo 

               We are pleased to announce that Ms Prudence 
 Motseo availed herself as the Human Resources & 
 Remuneration    Committees, Chairperson to ensure 
 that CBDA Human Resource strategic matters 
 continues.  

Internal Recruitment & Appointments 

  
  

Ms Poppy Thubana 
  Technical Analyst 

             Ms Tebogo Tshabalala 
                  Technical Analyst 

Ms Portia Botabota  
Junior Technical Analyst 

        Ms Khuthala Lengisi 
       Junior Technical Analyst 

  

Mr Caleb Mampane 
Senior Technical Analyst 

        Mr Nare Senne 
      Technical Analyst 

Mr Theo Ndlovu 
Junior Technical Analyst 

 
The CBDA would like to welcome the new appointees who transitioned from being contract employees for almost 6 (six) years 
to becoming permanent employees within CBDA.  This is a great milestone to each and every one of them, as some of them 
were absorbed when the then Central Support Services unit within CBDA was made redundant.  The employees were absorbed 
to the Capacity Building unit where they underwent training to function within the roles that they were absorbed into and 
now becoming specialists in their field. 
    

“Success is best when it’s shared” – Howard Schultz     
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Ditsobotla In-house Training & North-West Province CBI’s Governance Training-      
     
     Article by Raymond Makgongwana – Marketing officer- Ditsobotla 

 
Co-operative Banks Development Agency (CBDA), 
through its capacity building unit, responded to a 
request made by Ditsobotla Co-operative Bank Ltd 
(DCB) to capacitate the board of directors and 
supervisory committee on financial management 
basics. CBDA conducted the in-house training to 
DCB’s board of directors, supervisory committee, 
and education committee from the 6th – 9th 
February 2023. 
 
The board executive committee of DCB, after last 
AGM, elected new members of the board and saw a 
need to request training to help capacitate new 
board members in order for them to discharge their 
duties. 

 
Without a clear understanding of roles and responsibilities, the 
possibility of a breakdown in governance is more likely, hence the 
need to equip directors with the knowledge to be able to perform 
their duties. Indeed, the training has given more detailed 
knowledge on the roles and responsibilities of the board and will 
surely improve the compliance, reporting, monitoring, and 
evaluation of the CBI. 
 
The honest truth is that the board is incomplete without clearly 
specifying the internal accountability of the board of directors and 
management of the CBI. In order to meet internal governance, it is 
of importance that these roles and responsibilities are well defined. 
 
The four (4) day program covered the following important topics, 
which are: 
 

 Day 1 - Governance – Roles and responsibilities of the committees  
‐ Roles and responsibilities of the board members 
‐ Roles and responsibilities of the Audit Committee 
‐ Roles and responsibilities of Credit Committee 
‐ Roles and responsibilities of education Committee 

 
 Day 2 – Financial management – Introduction to financial statement and analysis 

‐ Introduction to the financial statements 
‐ Recording, compilation, and presentation of financial statements 
‐ Prudential Authority Monthly returns 
‐ Understanding of Prudential Standards (Ratios) 
‐ Analysis of ratios to establish the overall performance. 

 
 Day 3 – Governance – Risk management 

‐ Conceptual issues and risk management framework 
‐ Banking operations 
‐ Credit risk management 
‐ Market risk management 

 
 Day 4 – Governance - Risk management - Continued 

‐ Liquidity risk management 
‐ Managing bank capital  
‐ Operational risk management 

 

CBDA continued their role to capacitate Co-operative Banking Institutions (CBIs) in the North-West province from the 10th – 
12th February 2023, and the training was on governance.  The three (3) CBIs represented for training in the North-West 
Province included Ditsobotla Co-operative Bank, Boikago SACCO, and Motswedi CFI.   
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The efforts by CBDA in ensuring that CBIs are capacitated in the North-West province to improve their standards of reporting 
and compliance is welcomed with open arms and hopefully other trainings will follow soon as this can inspire directors to 
work hard and use the knowledge to improve their respective CBIs in future. 

 
 
      

On-site Training Umhlanga, KZN  
 

 

 
 
Left to right:  Bandile Mabaso, 
 Nosipho Mdlalose, Batho Mthethwa 

 
 

    
 
 

 

Ziphakamise Cooperative Bank
 
I give credit to the training coordinator as it was very organized and well 
structured.  The training was very informative, and we learnt the following: 
  
Pros 

1. Compliance requirements with PA, CIPC, NCR, SARS , etc. 
2. What to include in the policies as per the governance compliance 

structures.  
3. How to calculate Compliance Ratios to evaluate CFI performance 
4. Disqualifying factors of becoming a board member.  
5. Retail Bond presentation was very informative, and we will look 

into implementing it at our organization.  
6. We got to understand Roles of the CBDA and that we can always 

rely on them for assistance and clarification on these that requires 
clarity. 

Future  
 
A template of Policies would be nice to view in the next training, in order 
to understand on what information is important to have in the policies. 

 
    Article by Batho Mthethwa 
 
 

 

 

Of  Tomorrow! 

Left to Right: Nkanyiso Makhathini, Nosipho Mdlalose, Batho Mthethwa 

“In union there is strength - Aesop 
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On-site Training Umhlanga, KZN  
 

 
Ms Diana Hoorzuk 

I found the workshop informative and 
very helpful. 
 
Lots of clarification around challenges 
which are faced by our sector.  

 
 
 

Ms Farzana Khan 

I enjoyed the training 
immensely and would 
recommend further training to 
ensure continuity especially 
around Women owned SMME’s 
in these environments. 
 
Compliance and strategic 
planning are key  issues 
that most companies lack at 
present. 
 

Umhlanga 
Training 

17 to 19 March 
2023 

 
 

 

 

 
 

“The only thing that will redeem mankind is co-operation” - Bertrand Russel 

 

Co-operative 

Banking 
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Onsite Training Interventions  - Umhlanga  

Left to right: Asikhulesonga CFI, 
Managing Director – Mr. Themba Mgwaba, 
Credit Committee Chair – Dr. Nelisiwe Mtolo, 
and Member: Ms. Sphesihle Ngwenya 

 
Left to right: Supervisory/Audit Committee 
Chairperson – Ms. Thembi Dube and Managing 
Director – Mr. Themba Mgwaba 

Left to right: Managing Director – Mr. 
Themba Mgwaba, Asikhulesonga 
CFI and Mr Oral Matsimbi, CBDA 

As members we attended our first 
credit committee training session in 
KwaZulu Natal, Umhlanga. 

“This was our first training session 

received from CBDA”. 

This training was very helpful for us to 
understand the business we are 
embarking on, and it came at a critical 
state for us when we were intensively 
dealing with our CFI Registration 
Process with the PA. 

 

Members attending our second training 
session on governance for CFI Board 
Members in KwaZulu Natal, Umhlanga. We 
learnt a lot from this workshop, regarding 
governance issues, especially the following:  

 Understanding the role of Board 
Meetings and Board of Directors 
roles & functions 

 CFI Policies Implementation 

Relationship between the Board of 
Directors, Supervisory/Audit, Management, 

Staff, and Membership. 

Put skills in place to manage 
implementation of policies, procedures and 
what is expected within their roles. 
 
 

In a nutshell, Asikhulesonga CFI 
as an organization is in the pre-
registration stage and the 

interaction with CBDA officials is 
very helpful.  

We are looking forward to 
further our working relationship 
with the CBDA’s capacity 
building and training team going 
forward to post-registration 
stage as a registered entity. 
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“EASTERN CAPE MUNICIPALITIES AT THE CENTRE OF CO-OPERATIVE BANKING 

INSTITUTIONS SUPPPORT’               By Ayanda Sondara – EC DEDEAT 

 
 
The promotion of cooperative banking 
institutions in South Africa has seen a 
significant growth in interest to establishment 
of cooperative banks amongst the Eastern 
Cape communities. 
 
The Eastern Cape government has jumped on 
the fast-growing movement of CBI 
bandwagon and views this sector as a feasible 
alternative to the enhancement of the region's 
economic development that serve as a vehicle 
to effectuate inclusion of the previously 
underserved areas in the mainstream 
economy. 
 
A well-harnessed cooperative banking sector 
could be the ray of light in response to high 
rising proportions of unemployment and 
absolute poverty given the critical socio-
economic development deficiencies that 
plague the Eastern Cape communities.  
 
This is supported by the mass-participation-
nature and potential socio-economic benefits 
that the participating communities could 
derive from the cooperative banks.  

Like any sector in the economy, cooperatives banking institutions are 
subjected to countless operational and strategic drawbacks ranging from 
capacity gaps to regulatory compliance issues. These challenges are 
primarily exacerbated by municipalities' complete lack of involvement 
and their clear inability to provide technical and resources-based 
support to emerging cooperative banking institutions.  
 
In order to achieve this, the Co-operative Banks Development Agency 
(CBDA) recently sponsored the Co-operative Banking Model seminars in 
association with the Eastern Cape Department of Economic 
Development and Environmental Affairs and Tourism (DEDEAT).  
 
This is a component of a series of capacity-building interventions that 
will be implemented in all the districts of the Eastern Cape province 
during the 2023/2024 financial year. The recent CBI workshops held in 
the Eastern Cape in Gqeberha and East London enjoyed a diverse 
participation from Metropolitan, District and Local municipalities 
represented by a contingent of vibrant local economic development 
practitioners. 

 
This initiative sought to create a functional and cooperative CBI 
ecosystem in the Eastern Cape in addition to addressing the capacity 
gaps that currently exist among municipal officials.  
 
It was clear that this would require a highly structured capacity building 
program aimed at local economic development and enterprise 
development practitioners from sector departments, development 
agencies, and municipalities.  
 
Not only is this approach a necessary step to expand a functional CBI 
stakeholder footprint, it is also an attempt to comply with the District 
Development Model (DDM) of creating a more seamless, collaborative 
and better coordinated strategic collaboration across all government 
spheres.  
 
It is through these strategic arrangements that a better coordinated 
support to the emerging Cooperative Banks will emerge. 

 
  Capacitate the Co-operative Banking Sector for Future Growth 
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    SEMESTER: 

 

  2023/2024 

SAVE THE DATES 
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The 2nd semester deposit and member mobilisation events calendar will be released later on in the year through the 
newsletter editions. Let us meet at these events as we move to grow our CBIs and the sector at large. 

The Co-op Banking Sir 

 

Co-operative Banks Development Agency Training Calendar Financial Year 2023/2024 
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Cooperative Banks Register with Prudential Authority 

 

*Sourced from the Prudential Authority Website 
 

 

 

"No one can whistle a symphony. It takes a whole orchestra to play it." – H.E. Luccock  

 

Register of Co-operative Financial Institutions (CFIs) with the Prudential 
Authority(cont..) 
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“Many companies get trapped by the paradox of hitting numbers ‘now’ versus improving sales for future quarters or years 

ahead.” – Tiffani Bova, Salesforce Global Customer Growth and Innovation Evangelist" 
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 Register of Co-operative Financial Institutions (CFIs) with the Prudential 
Authority (cont..) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Sourced from the Prudential Authority Website 
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Register of Co-operative Financial Institutions (CFIs) with the Prudential 
Authority 

 

*Sourced from the Prudential Authority Website 
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*Sourced from the Prudential Authority Website 

 

Contact Us 
Co-operative Banks Development Agency 
27th Floor, 240 Madiba Street 
Pretoria 
0001 
 
Website – www.cbda.gov.za 

 

 

 

 

“Strength and growth come only through continuous effort and struggle." – Napoleon Hill 


